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Descrlptlon

Board
Board of and Parole - 64010-07-01

Close Lewistown lnfi rmary
Beds - 64010-03-04-01 -000000

Close TSCTC and cancel proiect
MSP-Oirecl Care - 64010-03-01-02-000000

Close Youth Transition Center Operaling
Transitions - Direct Care - 6401

Close Youth Transilion Center PS
Transitions Centers - Direct Care - 64010-05-03-02-000000

Computer Replacemeni Oelay
Technoloqy Division - 64010-01-03-01-000000

Total

Cut Fixed Cost ITSD Enterprise Reduc{ion
Fixed Costs - 64010-01

Total

Director's Office Contingent Funding
Oirecto/s Oflice - &010-0'l-01-01-000000

MASC Per Diem Reduction
MASC .

Total

Make 5863 retroactive

Operating Expense Reduction
Vocaiional Educatlon-General Fund - 64010-04-01-01-000000

Outside Medical Reduction
Outside Medical - 64010-05-02-01-000000

Total

Personal Services Reduction
Vocational Education-General Fund - 640'10-04-01-01-000000

(49,833)

(67,439)

(46,330)

(933,142)

(458.873)

71

(126,719)

1.631

(49,833)

09,356)

(168,294)

777
(3,777,6221

(46,480)

(109,356)

(46.480)

1

(1,000.000)

1

(731,832) (731

Personal Services Reduclion
Board of Pardons and - 64010-07-01-01-000000

(46,273)

1,631)

(47,400)

(s0,973)
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Pine Hills PS roduction
Transitions Centers - Direct Care - MOIO-05-03-02-OOOOOO

Radio Battery Replacement Oelay
lnformation T Division -

Rate Reduclion - Cascade & Dawson per diem

Totat

Reduce Contracted Services by 5%
Treatment - 6401 0-02-05-01-00OOOO

Reduce PRC contracls by 5%
Treatment -

Reduce Shelby contrac{ by 2%

Reduca Trsatment contracts by 5%
Treainent -

Total

Reduce Youth Placement Budget
Coneclions Bureau - &010-0S02-0i-OOO0OO

Reduce all new funding for new PpD beds
Treatment - 64010-02-05-01-00OOOO

Reduce ancillary seNices from pRC ontracts
Treatment -

5860 - 6,00 PSI FTE
Treatment - 6401 0-02-05-01-000000

Total

5865 - Reduce transitional assistance funding
T.eatment - 6401 0-02-05-01-000000

1 1 1.1
(1, (1,

17
(17

(1,1

(

n

(

Suspend $9.14 payment on Shelby beds
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Montana Department of Correctlons
FY 2019 Blen 10% Reduction Mltltation Plan

FY 2018 cf Budtet

FY 2019 GF Bud8€t

chame
ees!4r Mltlqltlq! ltem

Protrrm I
- DL'.,1--s o€(..

lOX Red. Amt.
s200,790,445 S20,079,04s

IOX Red. Amt. 9i10,219,816
s207,407,7L4 520,L40.771

2018 Mit. Amt. 2019 Mit. Amt.
(s1,320,0131 (s1,316,636)

l'{arrative

Cut Fixed Costs ITSD Enterprise Reduction

Computer Replacement Delav

Radio Battery Replacement Delay

Director's Office Contingent Funding

P.o$rm 2

|u-r'oo{..^ 'r. }c--cw

s168,294

S126,719

S2s,ooo

Sl,ooo,ooo

$7,073,7691

5t23,342

Thls rundlnt was to install new network-based lnternet p.otocol recu ty cameras at Montana state prison.
Approxlmately 1/4 of the new cameras were lnstalled. No more securlty cameras will be lnstalled and we
wlll not spend thls portion o, the SITSO fixed costs related to the new security camerar. we dld not
reaeive the funds to replace all of the securitycameras that need to be replaced, but were expendlng
existint funds to start the replacemenis. l[ cameras ln a prlion unlt fail and need to be ,eplaaed, we would
need to replaae them with netwo*ed cameras at that tlme. W€ cannot predlct when the letacy securlty
aameras wllltall but, if they do, a prlson housint unlt aould be wlthout securltyaameras for 2 to 3 months
whlle the new cameEs are ordered and the Internal wlrlnt ls completed,

MOM POI--PC Replacement Cycle Policy r€qulres th.t all .onputers atta.hed io the state network be
replaced wllh a new computer a mlnimum ot once every S years. lhls budtet reduction ,emoves the funds
utllLed tor computer and teahnoloty replacem€nt. Th€ lopact of not repleclng th6e aornputers wlll
requlre us to request an exaeptlon to the MOM pollcy. Without thls fundln& the exktiq computerc thet
would have been repla.ed wlll have to be uptraded to Wlndows lO, whlch rnay be p.oblematic because of
thelr ate. lf we sklp two years of computer replacements, it wlll be dlmault io tet back to a flve-year cycle
with the exlstlry replacement bu46A.
lhe D€pertment has 927 handheld P25 radlos used Ior communicadon wlthln our recure faclll €s a by
Probation and Parole staff ln the ficld. These radlos requlre ncw batterl6 every three yea6. lT has
allocated th6e funds to purchase and dlstrlbute nes battedes throughoui the d€partm€nt cach year. The
batte.les bqln to degrade and hold only a llmited charta or no charge as they tet older. When thls
happeni, they will not last lor the entlre shilt oI a Correctlonal Ofticer or proba{on and parole Offlcer.
These funda ere also used to purchese replacement acaesso es such as antennas and to repah baok€n
radlos. DependinS on thelr locatlon, the radlo may be an olflcer,s only means of communlaailon, so the
radlo's fallure has a potentlal saf€ty lmpact.

This fundlnt was separated out from Progr.m l,s base budt€t durint the 2OlI Ledslatlve Sesslon. The
fundlry is at rlrk of beint ellmlnated if countyrall holds are not at an .vc.ate dally count of 250 by January
1, 2018. Ihe SB 261 and lox fundlnt reductlom wtll reduce the department's abllity to c.€ate ,nore secure
car€ beds and communlty placement options. Thls wlll llkely increase aounty Jail holds, and aonversely
make lt unllkely that we wlll meet the 250 county jatl hold goal. The resultant cuts to the Dlrecto/s olfice
would be met by not tllllng 8 posltlons, and reductlons ln aontract selvices and travel in program 1.

($7,079,701)
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Rate Red. - MASC per diem

Reduce all new tunding for new PPD beds

Reduce ancillary serviaes from contracts

s731,832

5

6

ss 60 - 6.00 Pst FTE

TransitiOnal assistance

Reduce Contracted Services

52,734,s79

5686,697

s360,000

s282,000

s174,386

5933,142

s1,433,38s

Reduce Treatment/PRC Contracts

Profram 3

*<rrr'<- Cprc.
- t\SP
-f\\DP
- fu^ Va-t 7", g-=
'- A$ TA\ t\"l',ts

Close TSCTC and cancel project

s2,101,83s

(s7,928,5s9) ($7,96s,319)

S73

52,

5686,697

S3Go,ooo

S17

Slnce DOC contracts with Mlssoula County for MASC, reduclntthe bed r.te to 569.00 per day could rnove
Mlssoula County to cancelthe contract: "ln the event that thls Contract ls terminated by the COUNTY, or
as a result ofthe couNTY's noncompllan.e wlth the provlslons ofthls contract, then the couNTy rh.ll pay
back the Departmenttor lts share ofthe capltalaonstrucflon aosB ofthe Faclllty, plus inflatlon ahd less
depreclailon." tlmlted recordi lndl.atc th.t the captGl constiuc on cosB provtded by DOC ln 1998 were
approrlmately S3.5 mllllon. However, can.ell.tlon of th€ contract w l dlsplace 141 offendeR who wlll
need to br housed €lswhere ln the aorrec onal system,
This would ellminaie the newfundlng provlded by the 2017 Leglslature ro reduce the number of state Doc
offenders b€in8 held in countylalls. P.obatlon offlcers would not be able to use intermedlate sanctlon
servlces and alternatlve placement optlons for oftenderr on communlty supervision, reauldng ln lonter
stays ln countyialls which would hamper efforts to get the budget€d da[y lall hold count down to 250
offenders.
Rehoves RN, MH, end LAC paymcnta f.om pRC contracts. Th€se selvlces could be covered by Medlaaid
erpanslon ,or PRC lnmates and are therefor€ no lont€r necd€d as a supplementary expendlture to pRC per
dlem Etes.
Ellmlnatlnt the slx new FTE approved by the 2Ot7 Legislature to wrlte presenten.e lnvestitatton (pst)
repor$ would make lt imposslble to me.t the requirement created in SB 60 to complete psts ln 30 dayr.
DOC would therefore be In vlolatlon of thls new state law and psli wlll con nue to be back logged,
delaylnt the processlnt ofcasesand resulUnt ln lontea stays ln countyjalls.

Ellmlnatint thls fundint aould lncrease lentths ot stay ln secure care faclllti€s becaure asslstance to
offendeE who ere belng paroled but rrro n€ed help transltionlnt lnto a communlty, would be ellmlnated.

Reduces offende, servlces contracts ln ppo by St{. Ihls wlll lmpact communlty servicB avallable to
oftenders on iupewision and could hlnder recntry efforts and lnc.eare recldlvism.

This would reduce the rate OOC pays under our contracts by5%wlth pre.releaie aentels and treatment
provld€rs. As a .esult, pre-release centers and treatment provlders could reduce their capaclty ln order to
reduce thelr aosts. Thlr would lncrease the number of ofrenders on waltlnt llsts lor servlces, which would,
ln turn,lncrease theamount of tlme DOC offende.s spend ln countyralls awalting an openlnt.

form€r "lrool cemp" on the prison campus tn Dee. Lodte lr betn! converted to a 6Gbed chcmlcal
unlt to help addrest the backloS oI lnmates awaltlnS chcmtcal dependencf treatment.
thls prorect would allow that bacllog to trow in DOC,S already overcrowded p.lion systeit.

completlng chemlcal depend€ncy treatment ls often requlred prior to being granted parole, fewer
would be able to move throuth the svstem. This situation would compound itsel, and lead to

lnmates in secure care, and more offenders in countyjalli awaitint placements, which has a
slgnlflcant detrlmental effect 0l! DOC'S budtet. This would sraln resources at MSp, whiah could lead to
inareared unrest, reduced public safetyand lncreased security aoncerns.
Closlnt the l-ewlrtown lnfirmary, whlch sewar 25 inmat€s ln need ofnuralng hom€ care, wouta stratn ttre

llmlted medlaal r6ou.aes at MSP and eracerbate the prlson,s ov€rcrowdlry probl€ms. Medlcal
and equlpment would stlll need to b. provlded at MSp, Reducld .are m.y lead to increased llebiltty

Close Lewistown lnfirmary
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Rate Red. - Cascade and Dawson per diem

SB 63 - make retroactive

Suspend 59.14 paymeni on CCC Beds

54ss,987

52,7s2,862

s1,668,0s0

5283,04s

(S93,702)

/-.tcrpnE-s

Reduce CCC contract by 2%

Progam 4

dpr.-ta^a- Cor-,-2...1F,'-^,

Personal Services reduction

Reduction in Operating Expenditures

Prclr.m 5

'(odu €z-..-5 ),-'s,o-

s47,400

S46,330

($r,3ss,16s) (91,3se,134)

S4ss,987

53,1-11,622

Reduce the dally bed rate to 569. Eest case scenarlo: Thls would reduce or potentially eliminate all
protiammlnB ln each taailityand reduce publlc satetyand securlty to unsafe levels. ln turn, thls wlll
d.amatlcelly slow inmate mov€ment throu;h the correctional system and compound overcrowdln&
causlnt sltnlflcant budtet lmpacts. lt could lead to lltlgatlon over natlonal standards being unmet. Worst
case scenarlo: lhe rounty partners wlth rfiom we contract ftay end ihe coniracts wlth the State and

requlre that our lnmates be placed elsewhere, areatlng aoncems related to overcrowdlnt, inc.Gased una6t
and sa(urlty conaerns, and a reductlon ln publla safetv.

58 63 revl5ed the laws relatlnt to the supervlslon of ofrend€ri on probation and ofdefendants servint a

defered or suspended sentence. lt allows OOC to shorten the lentth of community supervlslon for low-
.lsk offenders doint well in the communlty. gy applyint this law retroactlvely to lowrisk offenders, DOC

could potentlallv move addltlonaloffenders lrom prlson to communlty supervlsion.

RemovlnS thli funding aould affect the purchase option for this fa.llity avallable in the aontract. lt could

also lead to the State beint consldered ln default olthe contract, and posslbly lead the contractor to sue

the State and posslbly end the contract leavlnt 800 inmates wlthout placement in a secure faalllty.

S283,04s

Best aase saenarlo: Thlr would reduce or ellmlnate all programmlnt ln the shelby facllity and reduae publla

salety and security to unsate levels. Thls would, in lurn, dramatlcally slow lnmate movement through the
correctional system and compound overcrowdin& causing sltnlflcant budget impacts. lt could lead to
lltlgatlon ov€r an lnablllty to meet natlonal standards, Statute and contr.ct lantuate requlre that these

standards are met. worst case scena o: The contractor may end the contract with the state and require
that our lnmates to be placed elsewhere, areatlnt concehs related to overcrowding, lncreased unrert and

security issues, and a reduation ln public safety.

(S93.880)

Reduce personal services expendltu.es by leavint a vacanl posltlon open untll the deslred savlngs is

realked, not approvlnt overtlme ln the Canteen, and postponlng addltional inmate weldlng certlflcatlon
to reduce inmate pay, Ellmlnatlng overtlme In the canteen may adversely aflect MCE'S ablllty to

Canteen orde6 in a timely lnanner. Postponlnt the Weldlng Certltlcation Protlam moves the
Educatlon pro8ram backwards and undoes our efforts to provlde valuable trainint skllls and

ln a Ileld in which workers are in short supply ln Montana.

erpendltures wlll reduce the budtet for rupplie!, tools and the curriculum needed ,or the
ol Labor & lndustry (DOl-l) weldint Certifitetion protrem that McE teach6 ln conjunctlon

MSU Northern, MCE will work to malntain the .elatlonshlp *lth MSU Northern and DOtl 5o there i5

possiblllty of resuming the pro&am when fundlng is available. ln addltlon, the reductlon remov6 the
of replaclnt atlnt computers for both thevocational Education and Adult Eduaatlon progtams.

10 FTE wlll hpact the Mll6 Clty Gommunlty and its economy. lt ls qu6tionable whether th€ small,

ruralcommunity wlll be able to provide robs that pay a comparable salarvforth€ 10 indlvldualr aftected.

ITE cuts will reduce the level ot voaational protrammlnt provlded to both youth and aduli males ln

Plne Hllls. lt will also limit our abllity to expand the populatlon serued at the Plne Hills facllity, resultlng ln

beds belng left empty even thouth the state needs more placement optlons to serve male offenders ln

of vocatlonal trainlnr and otherReduce 10 Pine Hills Staff S337,829 ss24,0s9
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Reduce Youth Placement 8ud8et

Close Youth Transition Center

Protr.m 5 total 10X reductlons

Ct..cot fp"-.r i -. s )..r', s,c.--

s242,000

s525,312

(s2,211,631) 1s2,225,29s1

Reduce fundinB for outside medicalsvs

Protr.m 7 total tota rcduc{ons

Bo o."^ o€ ?o""a-"

s2,211,631

(S96,ro5l

?o-"-
(510o,806)

per diem was lor the previous part-tlme board to travel to Deer LodSe to attend hearings. tt also paid

rnembers' lodBing and meali whlle ihey were away lrom home. The ihift to a new full-tlme board
lntroduclnt technolo8y lmprovemenE such a3 conductlng parole, revocatlon and reclslon hea ngs vle

Net, have ellmlnated a sltnlflcant amount of traval by board ftembers. lt ls antlclpated that BOPP

wlll not be sltnlllcantly affecied by lmplementlnt thls expendlture rcductlon.

103 MCA mandates that OOC provlde youth commltied to the department vla a transfer of letal
services to "protect, traln, and dlsclpllne the youth,' lncludlnt detcrmlnlnt a safe/l€tal place to

The statute ,lso mand.tes that DOC "provlde the youth wlth food, shelter, education and ordlnary
care." The Youth Servlae! Olvlslon ur.s thls budtet to plaaa youth ln troup hom6 and/or provlde

oul-patlent mental health, chemlaal d€pendency and ser offender the.apy needed. youth are placed ln
homes ufhen thelr hom6 are not safe or approprlate lor them to rcturn io, Cuttlnt thls budtet may
our ablllty to provlde th6e mandated icrvlaes to the youth commltt€d to the department,

MCA requirB DOC to provld€ yorrth aommltt€d io the department a sate, letal pl.ce to llve. The
Transltlon C€nter, loceted ln Great Falls, provldca a safe, structur€d llvlry setting ln the communlty

24/7 supervislon tor adolescent mal€s. The youth transition to YTC from Pine Hills or are rent there
they have falled ln less siructured/supervlied placements ln the communlty (1,e. home, t.oup

and n€cd a hllher l.vel ofsupervlrlon and 3tructur.. Thls protram abo fills a crltlcal placcment
to. scr oflendeB u,hen theyar€ ready io leeve Plne Hllls. Manyyouq sex ofr€nde.s are prevenied

courtorder rrom retu.ning home bcaaus€ thelr vidlms stlll llve ln the home, YTC ls the deslFated rlrst
placement fo. th6e youth and there ere very ,ew other optloB ln Montana. Cuttlnt thls prograrn

make lt dllllcult to move these youth out of the taclllty once they have aompleted treatment. The
llvlng ln YTC piovldc s€ lc6 to the comfiunlty throuth voluntacrlng rnd cmploymcnt. Th. raclllty

purchascs many serulces and rupplles ,rom the communlty, lncludlng oul-patlent tieatment for mental
health, ahemlcal dependency counsellnS and sex offender treath€nt, as well as groaedes and clothlnt. ln

closln8 thli f.cllltywlll ellminete lobs lor ll employeE, whlch wlll have a netatlve e.onoml.

ln outslde medlcal cortg wlll be accornpllsh€d by the followlry ahantes. 1. Evaluate the number
psychological evaluatlons ordered by the goard ol Pardons and Parole and reduce the cost o, contracted

evaluatlons by utlli.lnB on-slte mental health 
'taff. 

Thls would add lo the already sltnlflcant
for on-slte mantal haalth $tatf, 2. lmpl.m€nt an lnmatc Go-pay pollcy for oedlaal scrvlces, Thls

create additlonalwork for aheady ovei-worked stafl.nd reduce lnmates' monetary acaounts, wfilch
subiect to deductlons for mandatory savlnts, victlm restltutlon, cantecn ltems and other mlscellaneous

3. Evaluate over-therounter (OTC) mcdl.rtlons provlded lhrouEh pharmacy servlc.s and pald

DOC whlch should be ottered throuth canteen and purchased by oftcnders. Thls would reduca
accounts, whlch a.€ alrrady iubrect to deductlons for ftandatory savlnts, vlctim restltutlon, and

1 Reduce Board Member Per Diem s49,833
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2 Personal SeNices SavinSs 546,273

savlnt! b a dlrcct r6ult of not flllint a vacant analyst posltlon at thc gopp. Thc trNo remalnlnt
.bsorb the dutle. p.€vlously perlorm€d by thli analyst, wlih the asslstanc€ ofthefive n€s parole
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